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WNIGIAN HOA THU TYUC HANH CHINH N(?I BO
J&), CHUC NANG QUAN LY CUA VAN PHONG

T eo Quyét dinh sé: 2111/0P-UBND ngay 22/11/2023
cua UBND tinh Lai Chau)

1. Thi tuc: Xay dung chwong trinh cong tac cia Uy ban nhan dan
tinh, Chu tich, Ph6 Cha tich Uy ban nhan dan tinh

1.1 N§i dung don gian hoa

- Lam r trinh tu, cach thic, phuong phap giai quyét cac noi dung cong
viéc; trach nhiém cua déi twong, co quan thyuc hién TTHC.

- Ung dung cdng nghé théng tin, chuyén doi s6 va thuc hién két ndi, chia
sé dir liéu lién théng tir Van phong UBND tinh dén cac sg, ban, nganh UBND
cac huyén, thanh phé va céc t6 chic, ca nhan c6 lién quan.

- Ly do: Chua quy dinh r6 rang, cu thé cac budc thuc hién TTHC.

1.2. Kién nghi thuc thi: Bé nghi ban hanh Quy ché l1am viéc caa Uy ban
nhan dan tinh Lai Chau nhiém ky 2021-2026 thay thé cho Quyét dinh sb
28/2021/QD-UBND ngay 06/8/2021 cia UBND tinh Lai Chau vé Ban hanh Quy
ché 1am viéc cua Uy ban nhan dan tinh Lai Chau nhiém ky 2021-2026.

- L6 trinh thuc hién: Quy IV, nam 2023.

- Co quan tham muu thyc hién phuong an don gian hoa: Van phong Uy
ban nhén dan tinh.

1.3. Lgi ich phwong an don gian hoa

- Pé thuan lgi trong qua trinh thuc hién, rd rang, minh bach; tng dung
cong nghé thong tin trong giai quyét TTHC noi bo, nang cao nang suat lao dong,
hiéu qua giai quyét céng viéc cta co quan hanh chinh nha nudc va can bd, cong
churc, vién chuec.

- Chi phi tuan thu TTHC truéce khi don gian hoa:

+ Chuong trinh cong tac nim 434.933.680 dong/nam

+ Chuong trinh cong tac 6 thang cudi nam: 151.050.428 dong/nam

+ Chuong trinh cong tac quy: 58.023.860 ddng/nim

+ Chuong trinh cong tac thang: 61.261.124 d¢ong/nim

+ Chuong trinh cong tac tuan: 40.002.506 dong/nam

- Chi phi tuan thu TTHC sau khi don gian hoa:



+ Chuong trinh cong tic ndm 323.726.400 dong/nim

+ Chuong trinh cong tac 6 thang cudi nim: 0 ddng/nim

+ Chuong trinh cong tac quy: 32.822.260 ddng/nim

+ Chuong trinh cong tac thang: 34.171.120 dong/nim

+ Chuong trinh cong tac tuan: 19.603.432 dong/nam

- Chi phi tiét kiém:

+ Chuong trinh cong tac nim 111.207.280 dong/nim

+ Chuong trinh cong tac 6 thang cudi nim: 151.050.428 dong/nam

+ Chuong trinh cong tic quy: 25.201.600 ddng/nim

+ Chuong trinh cong tac thang: 27.090.004 dong/nam

+ Chuong trinh cong tac tuan: 20.399.074 d6ng/nim

- Ty 1 cat giam chi phi: 52,84%

Trong do:

+ Chuong trinh cong tac nam 25,6%

+ Chuong trinh cong tac 6 thang cudi nam: 100%

+ Chuong trinh cong tac quy: 43,4%

+ Chuong trinh cong tac thang: 44,2%

+ Chuong trinh cong tac tun: 51%

2. Thii tuc: To chirc phién hop ciia Uy ban nhan din tinh

2.1 Noi dung don gian hoa

- Lam r8 trinh tu, cach thic, phuong phap giai quyét cac noi dung cong
viéc; trach nhiém cua déi tuong, co quan thuc hién TTHC.

- Ung dung c6ng nghé thdng tin, chuyén ddi sé va thuc hién két néi, chia
sé dir liéu lién théng tir Van phong UBND tinh dén cac sg, ban, nganh UBND
cac huyén, thanh phé va cac to chic, ¢ nhan cd lién quan.

- Ly do: Chua quy dinh r6 rang, cu thé cac budc thuc hién TTHC.

2.2. Kién nghi thuc thi: Ban hanh Quy ché l1am viéc cua Uy ban nhan
dan tinh Lai Chau nhiém ky 2021-2026 thay thé cho Quyét dinh sb 28/2021/QDb-
UBND ngay 06/8/2021 cua UBND tinh Lai Chau vé Ban hanh Quy ché lam viéc
cua Uy ban nhan dan tinh Lai Chau nhiém ky 2021-2026.

- Lo trinh thuc hién: Quy IV, nam 2023.
- Co quan tham muu thyc hién phuong an don gian hoa: Van phong Uy
ban nhan dan tinh.



2.3. Loi ich phwong &n don gian hoa

- PBé thuan loi trong qua trinh thuc hién, rd rang, minh bach; tmg dung
cong nghé thong tin trong giai quyét TTHC nodi bo, nang cao ning suit lao dong,
hiéu qua giai quyét céng viéc cta co quan hanh chinh nha nudc va can bd, cong
churc, vién chuec.

- Chi phi tuan tha TTHC trudce khi don gian hoa: 578.605.728 dong/nim

- Chi phi tuan tht TTHC sau khi don gian hoa: 419.405.536 dong/nam.

- Chi phi tiét kiém: 159.200.192 dong/nim

- Ty 1¢& cat giam chi phi: 27,5 %.

3. Thia tuc: Cha tich, Phé Chi tich UBND tinh tiép khach nwéc ngoai

3.1 N§i dung don gian hoa

- Lam r8 trinh tu, cach thic, phuong phap giai quyét cac noi dung cong
viéc; trach nhiém cua d6i twong, co quan thyuc hién TTHC.

- Ung dung cbng nghé théng tin, chuyén doi s6 va thuc hién két ndi, chia
sé dir liéu lién théng tir Van phong UBND tinh dén cac sg, ban, nganh UBND
cac huyen, thanh phé va cac to chirc, ¢ nhan cd lién quan.

- Ly do: Chua quy dinh rd rang, cu thé cac budc thuc hién TTHC.

3.2. Kién nghi thuc thi: Ban hanh Quy ché lam viéc cua Uy ban nhan
dan tinh Lai Chau nhiém ky 2021-2026 thay thé cho Quyét dinh sé 28/2021/Qb-
UBND ngay 06/8/2021 caa UBND tinh Lai Chau vé Ban hanh Quy ché lam viéc
cua Uy ban nhan dan tinh Lai Chau nhiém ky 2021-2026.

- Lo trinh thuc hién: Quy IV, nam 2023.

- Co quan tham muu thuc hién phuong an don gian hoa: Van phong Uy
ban nhan dan tinh.

3.3. Loi ich phwong an don gian hoa

- Pé thuan lgi trong qua trinh thuc hién, rd rang, minh bach; tng dung
cong nghé thong tin trong giai quyét TTHC nodi bo, nang cao ning suit lao dong,
hiéu qua giai quyét cong viéc cta co quan hanh chinh nha nudc va can bd, cong
churc, vién chuec.

- Chi phi tuan tha TTHC trudc khi don gian hoa: 37.900.580 dong/nam.

- Chi phi tuan that TTHC sau khi don gian hoa: 19.333.660 dong/nam.

- Chi phi tiét kiém: 18.566.920 dong/nam.

- Ty 1¢ cat giam chi phi: 49%.
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